
An ALFA Presentation 

Presented by B Ramalingam 

Executive Committee Member 



ÅA registered society of the alumni of leather technology 

program of University of Madras/Anna University 

ÅEstablished in 1987, the association has over 1000 members, 

who meet more than 60% of the requirement of trained 

professionals 

 

are 

create 

nurture 

Professionals for leather industry 

work for 

Prosperity of leather 



Å To act as a Global resource hub for information on the world wide consumer 

market for leather and leather based products like foot wear, travel ware, party 

ware etc. and non-leather supplements to leather. 

Å To disseminate information on products and technology among technologists, 

artisans, designers and retailers through an IT enabled mode. 

Å To act as a beacon for budding technologists, artisans and designers towards 

guiding them to successful career in their chosen field of activity. 

Å To address societal issues like safe environment, animal care, safety at work and 

safe & proper disposal of used leather products & non-leather foot wear. 

Å To act as an extended arm of the ALMA MATER (viz. A.C.Tech., C.L.R.I. ,Anna 

University) in propagating the developments & achievements to the stake holders, 

government & society. 

Å To promote fellowship among the alumni base of the AC Tech Leather and 

Footwear technologists and promote professionalism in leather education, 

research, industry and market and trade. 

 

 



ÅALFA identified a need to disseminate knowledge gained by its 

members through experience, analysis, case studies, discussions 

etc. on current areas of need.  

ÅThe need to increase tannery efficiency needs no elaboration. 

The mechanism to be adopted needs to be discussed, 

deliberated and options available implemented at the earliest 

 



VNeed of improvement measures for Tanneries Efficiency. 

VDiscussion Areas considered for Tanneries Improvement 

Measures. 

VTraditional methods & its Pitfalls in the discussion areas. 

V Scope for Improvements from traditional methods.  

VTools for Improvements.  

VBenefits of Change 

 



ÅIn a fast changing world we 

need to keep evolving 

continuously to remain 

competitive or else will remain 

static/sluggish. 

ÅNeed to make our workplace 

better for employees and 

other stakeholders, Also to 

attract and retain talents. 

ÅTo grow and to improve 

performance 
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Current Scenario 

V Managed by 

owners/proprietors 

V Technical and commercial 

management based on 

experience 

V Infusion of fresh talent at all 

levels not planned 

V Lack of clarity on career 

plan for employees 

 

Pitfalls 

Å Failure to attract young talent 

Å Loss of talented managers and 
skilled workers to other sectors 
(IT, Chemicals, Automobiles, 
Electronics) 

Å Over dependence on 
individuals 

Å Lack of training and multiskilling 

Å Lack of Career plan and 
motivation results in inferior 
output 

Å Lack of pride due to 
unprofessional HR practices in 
poorly managed companies 

 

Human Resource Management 



ÅProfessional HR manager 

ÅRecruitment process 

ÅTraining and job rotation 

system 

ÅCareer planning process 

ÅPerformance 

Management system 

ÅConduct audits like 

OSHAS, SA 8000, etc. 

 

ÅDefine a HR process 

ÅRecruitment 

ÅJob definition (KRAõs) 

ÅEvaluation and 

measurement 

ÅPromotion 

ÅTraining and multiskilling 

ÅOrganization chart 

 

Human Resource Management 



ÅSetting up a system for HR prepares company for growth and 

expansion 

ÅProfessional image to suppliers and buyers 

ÅProductivity from individuals will be superior. 

ÅAbsence of favoritism/nepotism 

 

Human Resource Management 





Current Scenario 

V Lack of integrated 

management in process/ 

production 

V Absence of overall quality 

enforcement across 

production 

V Lack of transparent setup 

V Quality systems are not part 

of operations 

V Existence of Individual 

dependency of quality 

systems 

Pitfalls 

ÅCost of poor quality not 

captured. 

ÅTraceability is difficult 

ÅScaling of Samples to bulk 

ÅSelection in R/M issue, Semi-

finished vs Finished 

ÅArea gain/loss 

ÅRejections, rework and causes 

Å Optimal use of resources not 

achieved 

ÅMachinery maintenance 

ÅMachinery parts usage 

 

Quality Systems 



V Quality circles - Workers, 

supervisors, managers 

V 5 S & Six Sigma 

V ISO 9001/14001/ Kaisen 

V Business excellence model 

/ Malcolm Baldridge 

model 

 

ü Measure at the source of 

data 

ü Analyze with previous time 

period 

ü Compare with 

benchmarked industry 

data 

ü Execute improvement 

measures 

ü Repeat the process again 

 
Quality Systems 



ÅConsume right material at right quantity for production 

ÅReduce wastage, pilferage and obsolescence of materials 

ÅReduce rejection and rework 

ÅProcess optimization for higher yield 

ÅInstituting production processes at every stage 

ÅCulture of learning organization 

Quality Systems 
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